
 

Classified - Confidential 

Cloud Consulting, Strategy, 

Migration & Staffing Services 
 

Cloud Consulting: 

 
Cloud Migration Services: 
 

Cloud migrations are often more complicated than just a quick lift-and-shift. Our 

experts have led hundreds of successful cloud migrations, and they will make sure 

yours is quick, without disruption and sets you up to reduce costs, automate and easily 

take advantage of your data.  
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Migrations are only the beginning when it comes to your business taking advantage of 

the cloud. Whatever your business case may be, we’ll help define your cloud roadmap, 

plan and execute your migration to the cloud, then work with you to take advantage of 

your new cloud-based solutions. 

 

Your business-critical applications and databases may need operational support, re-

platforming or re-architecting. Or you may be working with difficult data and analytics 

use cases, with massive data volumes, many data pipelines, or complex environments. 

Regardless of your reason to migrating to the cloud, our wide range of expertise means 

you have access to support before, during and after your cloud migration. 

Our expertise is migrating the most complex environments to the cloud, managing 

multi million dollar big budgets, large migrations of 1000+ applications, and 

decommissioning of legacy infrastructure including applications in the Wintel and 

LAMP stacks and complex business critical infrastructure connected to specialized lab 

equipment spanning the globe, we offer consulting services. Even though Cloud has 

been an effective offering since over a decade now but for several enterprises, getting 

started on the journey is a challenge. We have used lessons learned and best practices to 

help businesses overcome such challenges using our Cloud consulting services to 

ensure there is a proven methodology for starting the cloud journey and ensuring that it 

is completed successfully.  

Cloud consulting services offered by Connect Enterprises include: 
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• Determining which cloud (private or public) or the right public cloud provider to 

choose 

• Whether your data be moved cloud or stay on-premise 

• Designing the architecture and blueprints for how to move your data into the 

AWS or Azure environment 

• Deploying new systems in cloud and integrating systems with on-premises 

environment 

• Managing the cloud environment so that you can leverage the unique strengths 

that it has to offer 

• Ensuring success by managing discovery, execution, post-project support and 

training for your staff or offer support to meet your requirements and budget 

• Creating a disaster recovery plan so you can rest assured that your data will be 

safe 

Need help with Amazon Web Services or Microsoft Azure? 

Connect Enterprise offers specialized AWS and Microsoft Azure consulting services 

and has a team of experts ready to help. 

Advantage Connect: 

 Irrespective of where you are on your cloud journey, we have consulting services to 

meet your requirements. These services will help you get a better understanding of 

existing capabilities, applications that are or will need to be fit for cloud and more 

importantly a roadmap with. 
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We will work with your organization to ensure all of the complexity is mitigated and 

your cloud migration needs are met. As part of our consulting services, Connect will 

propose approaches to migrations so that your business receives the least amount of 

downtime possible while ensuring your enterprise not only completes migration to 

cloud but is future ready. 
 

While many consulting companies offer solutions, not all of them have been through the cloud 

journey. Several providers offer services but costs are prohibitive and make it difficult for any 

small or medium business to invest.  

We are passionate to ensure your success because we know that it the single most driving factor 

that will help us be successful. 

Our pricing models are flexible and will help us attain mutual benefits. 

 

 

Cloud Migration Strategy:  
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Migrating a single application to cloud can seem straightforward but in view of impact 

your vendors, your balance sheet, your regulatory compliance and production 

environment, there is need for an effective strategy. This is even more important when 

different stakeholders involved in migrating applications to cloud have expectations 

from your move to cloud. 
 

We realize that in view of this, organizations are overwhelmed by trying to just plan 

their cloud migration. 

Advantage Connect: 

Connect Enterprises has a proven approach to create cloud migration strategy to:  

1. Baseline TCO resources (cloud, on-premises, hybrid)  

2. Map current on-premises resources to cloud offerings   

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiUs4na_pvgAhUIneAKHViyBpUQjRx6BAgBEAU&url=https%3A%2F%2Fwww.ibm.com%2Fblogs%2Fcloud-computing%2F2014%2F02%2F10%2Ffour-steps-to-identify-and-relocate-an-application-portfolio-to-the-cloud%2F&psig=AOvVaw2chlaYDYn4MkzkBnnJbzjQ&ust=1549160480360062
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3. Calculate migration costs  

4. Define success metrics  

5. Create a cloud migration checklist 

6. Ensure effective communication plan 

7. Establish security policies when moving to the cloud 

8. Effective resource management 

9. Ensure downtime is minimized and effective operational support is offered 

10. Pave the way for Agile, DevOps, Cloud Native and to be ready for future 

 

Connect Enterprises will evaluate and prioritize migration strategy to ensure success 

at every stage of your journey to the cloud. 

 

 

Cloud Migration: 

Connect Enterprises will offer consulting services and create a strategy or if you already 

have one, help in completing migration using the best approach and proven 

methodologies and proprietary application to track migration. 

Interviews and cloud onboarding questionnaire: 

The success of any cloud migration project depends on multiple teams working well 

together. Whatever engineers build, operations staff will deploy and business users will 

use. All these teams need to be involved from the beginning. Since migration of any 

application impacts end users the most, initial questions asked during interviews are to 

understand: 

What does the application do? 

How critical is the application? 

Who all uses the application? 

How old is the application? 

Who supports it (internal teams/external vendors)? 
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What all applications/functionalities does the application connect with/depend on? 

Next set of questions are for technical teams: 

 

 

 

Case studies: 

Client: One of the world's largest food & beverage companies 
 
Our team of experts managed the migration of around 400 applications to the cloud 
(AWS and Azure), optimization of infrastructure and decommissioning of the legacy 
environment/exit from legacy datacenters. 

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwja1vu2_5vgAhXOTd8KHQkTD6wQjRx6BAgBEAU&url=https%3A%2F%2Faws.amazon.com%2Fblogs%2Fdatabase%2Fmigrating-to-postgresql-lifecycle%2F&psig=AOvVaw2qlKdy9sbbIftkx4J4Hu4L&ust=1549160666105397
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Get to the cloud, faster 

Leverage our established blueprints, solutions and automation expertise to quickly 

move to the cloud and achieve a faster time to value. 

Reduce migration risk 

Our security posture and DevSecOps approach means getting to the cloud without 

disruption to your current operations while ensuring compliance and governance. 

Cloud-native capabilities 

Maximize your cloud investment and create an agile IT environment through seamless, 

continuous integration of new technologies and automations. 

 


